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COPILOT HEADSTART
Every leader today is rethinking their business priorities amidst a constantly
changing environment – seeking to grow market share and retain customers while doing more with less. 
At the same time, every worker is facing a new wave of work-related pressures: finding the required 
information, being creative and continuously up-skilling.

To be competitive, businesses must empower their employees with AI tools that are becoming a 
commodity.

AI tools can automate tasks, enhance productivity, improve decisionmaking, and facilitate growth. 
However, many employees don't know how to use AI tools effectively. This can lead to missed 
opportunities, wasted resources, and lower performance.

Copilot Headstart will give your innovation 
leadership team:

Executive level understanding of current workplace AI technology landscape and 
employee readiness;

Ability to make well educated tactical decisions to enable employee AI use habits 
to meet long and midterm strategical goals;

Recommended plan on
training topics, scope,
schedule and split across employee 
groups for the
first iteration.



Setup
(Day 1)

Workshop
(Day 4-7)

Recommendations
(Day 10)

Interview to evaluate 
current readiness level 

in terms of technical 
setup and

employee skills (1 hour)

Workshop to see the Art of 
The Possible and discover 

the most practical 
scenarios
(4 hours)

Prioritized scenarios 
and action plan

to implement them 
within the needed 
timeframe (1 hour 
summary meeting)

Planning for headstart

What you can expect:

Experience what various Microsoft Copilots can help achieve for your organization through 
examples and demonstrations.

Identify potential blockers and challenges ahead of a broader AI use, including people, data, 
compliance and IT readiness aspects.

Receive actionable plan to understand what your organization specifically needs to widely 
start using Copilot.

Reach out to learn more and 
enroll your team!

Arturs.Lazdekalns@squalio.com 
squalio.com
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